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Financials alone don't make an M&A deal work. Equally important is what's behind them--an organization's
people. How to understand this reality and benefit from it is the thrust of this unusually comprehensive,
practical, readable, but conceptually rigorous book. Daniel and Metcalf see HR executives as change agents
during the delicate maneuverings before a deal is done, and then after, when it's time to tackle the fine-
grained problems of integrating disparate corporate cultures and the people who vitalize them. They examine
the recent and ongoing waves of mergers and acquisitions across industries, setting them in the broader
context of organizational change. With concepts, theory, and real-life examples drawn from their long,
impressive experience as consultants and executives, Daniel and Metcalf provide step-by-step guidance
through the stages common to all corporate combinations. They define and explain the roles to be played in
the process by HR professionals and executives elsewhere in the organization, and show how, by interacting
productively with each other, they will thus maximize the total contribution to the success of any corporate
transaction.
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From reader reviews:

Julie Gailey:

The book The Management of People in Mergers and Acquisitions gives you the sense of being enjoy for
your spare time. You may use to make your capable much more increase. Book can to be your best friend
when you getting anxiety or having big problem along with your subject. If you can make reading a book
The Management of People in Mergers and Acquisitions to get your habit, you can get considerably more
advantages, like add your personal capable, increase your knowledge about some or all subjects. It is
possible to know everything if you like available and read a publication The Management of People in
Mergers and Acquisitions. Kinds of book are a lot of. It means that, science reserve or encyclopedia or other
folks. So , how do you think about this book?

Jimmy Torres:

The book The Management of People in Mergers and Acquisitions can give more knowledge and also the
precise product information about everything you want. So just why must we leave a very important thing
like a book The Management of People in Mergers and Acquisitions? A number of you have a different
opinion about publication. But one aim which book can give many data for us. It is absolutely correct. Right
now, try to closer using your book. Knowledge or data that you take for that, you may give for each other;
you may share all of these. Book The Management of People in Mergers and Acquisitions has simple shape
but the truth is know: it has great and big function for you. You can seem the enormous world by start and
read a guide. So it is very wonderful.

Donn Chavez:

Can you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Attempt
to pick one book that you find out the inside because don't ascertain book by its cover may doesn't work at
this point is difficult job because you are frightened that the inside maybe not while fantastic as in the outside
search likes. Maybe you answer can be The Management of People in Mergers and Acquisitions why
because the fantastic cover that make you consider regarding the content will not disappoint anyone. The
inside or content is definitely fantastic as the outside or perhaps cover. Your reading sixth sense will directly
show you to pick up this book.

Robin Almeida:

What is your hobby? Have you heard which question when you got pupils? We believe that that query was
given by teacher on their students. Many kinds of hobby, All people has different hobby. And you know that
little person including reading or as examining become their hobby. You need to understand that reading is
very important and book as to be the thing. Book is important thing to increase you knowledge, except your
own personal teacher or lecturer. You will find good news or update with regards to something by book.
Many kinds of books that can you decide to try be your object. One of them are these claims The
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