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Why do crucial business partnerships and alliances fail so often and how can you keep it from happening to
you? Partnering with the Frenemy answers these questions, helping you anticipate, prevent, and solve the
problems that lead close business relationships to implode.

Drawing on cutting-edge research, Sandy Jap illuminates the widespread “frenemy” phenomenon in
organizational partnerships, where partners who start as non-competitive “friends’ become “enemies’ over
time.

She identifies key economical and structural causes of “frenemization,” in which success creates imbalances
in power dynamics, leading partners to generate resentment, contempt, and often direct competition. She also
illuminates crucial social causes for partnership failure, where seemingly innocuous acts of interpersonal
opportunism and “sins of omission” gradually poison collaboration.

To support her insights, she offers numerous case studies, both ongoing and historical, including
Samsung/Google, Martha Stewart/Macy’ s, Oracle/Sun Microsystems, Best Buy/Apple, Calvin
Klein/Warnaco, and Nike/Footlocker. Most important, she offers specific recommendations for avoiding
problems, revitalizing weakening partnerships, and recognizing when a partnership can’t be saved.

IT'SNOT JUST ABOUT CONTRACTSAND MONEY
Understand how to better manage emotions, suspicions, and expectations from Day 1

WHAT YOU CAN LEARN FROM OTHERS FAILING PARTNERSHIPS
Anticipate, prevent, and mitigate the core causes of business relationship failure

RECOGNIZE PARTNERING “OPPORTUNISM” BEFORE IT DESTROYSCOLLABORATION
Fix partnering problems while you still can

ITTSNOT A MARRIAGE: HOW TO BECOME COMFORTABLE SAYING GOODBYE
Know when to end a partnership, and how to part as*“ friends’
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From reader reviews:
Katherine Ouellette;

The book Partnering with the Frenemy: A Framework for Managing Business Relationships, Minimizing
Conflict, and Achieving Partnership Success can give more knowledge and information about everything
you want. Why must we leave a good thing like a book Partnering with the Frenemy: A Framework for
Managing Business Relationships, Minimizing Conflict, and Achieving Partnership Success? A few of you
have a different opinion about e-book. But one aim in which book can give many detailsfor us. Itis
absolutely right. Right now, try to closer using your book. Knowledge or data that you take for that, you
could give for each other; you may share al of these. Book Partnering with the Frenemy: A Framework for
Managing Business Relationships, Minimizing Conflict, and Achieving Partnership Success has simple
shape but the truth is know: it has great and big function for you. Y ou can seem the enormous world by
available and read a publication. So it is very wonderful.

Edward Salazar:

Do you have something that you like such as book? The guide lovers usually prefer to choose book like
comic, limited story and the biggest an example may be novel. Now, why not hoping Partnering with the
Frenemy: A Framework for Managing Business Relationships, Minimizing Conflict, and Achieving
Partnership Success that give your entertainment preference will be satisfied through reading this book.
Reading behavior all over the world can be said as the way for people to know world far better then how they
react toward the world. It can't be claimed constantly that reading behavior only for the geeky individual but
for al of you who wants to be success person. So , for all of you who want to start looking at as your good
habit, you can pick Partnering with the Frenemy: A Framework for Managing Business Relationships,
Minimizing Conflict, and Achieving Partnership Success become your own personal starter.

India M ead:

In this particular erawhich isthe greater man or woman or who has ability in doing something more are
more valuable than other. Do you want to become among it? It is just simple strategy to have that. What you
should do isjust spending your time not much but quite enough to get alook at some books. Among the
booksin the top collection in your reading list is Partnering with the Frenemy: A Framework for Managing
Business Relationships, Minimizing Conflict, and Achieving Partnership Success. This book and that is
qualified as The Hungry Hills can get you closer in turning out to be precious person. By looking upwards
and review this reserve you can get many advantages.

Robbie L ewis:

That publication can make you to feel relax. This particular book Partnering with the Frenemy: A
Framework for Managing Business Relationships, Minimizing Conflict, and Achieving Partnership Success
was multi-colored and of course has pictures on the website. As we know that book Partnering with the



Frenemy: A Framework for Managing Business Relationships, Minimizing Conflict, and Achieving
Partnership Success has many kinds or variety. Start from kids until youngsters. For example Naruto or
Private eye Conan you can read and believe you are the character on there. Therefore not at al of book are
generally make you bored, any it offers up you feel happy, fun and chill out. Try to choose the best book to
suit your needs and try to like reading this.
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