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The standard way of thinking about decisionsis backwards, says Ralph Keeney: people focusfirst on
identifying alternatives rather than on articulating values. A problem arises and people react, placing the
emphasis on mechanics and fixed choices instead of on the objectives that give decisionmaking its meaning.
In this book, Keeney shows how recognizing and articulating fundamental values can lead to the
identification of decision opportunities and the creation of better alternatives. The intent is to be proactive
and to select more attractive decisions to ponder before attempting any solutions.

Keeney describes specific procedures for articulating values by identifying and structuring objectives
qualitatively, and he shows how to apply these procedures in various cases. He then explains how to quantify
objectives using simple models of values. Such value analysis, Keeney demonstrates, can yield afull range
of aternatives, thus converting decision problems into opportunities. This approach can be used to uncover
hidden objectives, to direct the collection of information, to improve communication, to facilitate collective
decisionmaking, and to guide strategic thinking. To illustrate these uses, Keeney shows how value-focused
thinking works in many business contexts, such as designing an integrated circuit tester and managing a
multibillion-dollar utility company; in government contexts, such as planning future NASA space missions
and deciding how to transport nuclear waste to storage sites; and in personal contexts, such as choosing
career moves and making wise health and safety decisions.

Anincisive, applicable contribution to the art and science of decisionmaking, Value-Focused Thinking will
be extremely useful to anyone from consultants and managers to systems analysts and students.
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From reader reviews:
Walter Berry:

Book isto be different for every single grade. Book for children until adult are different content. Aswe know
that book is very important usually. The book Vaue-Focused Thinking had been making you to know about
other expertise and of course you can take more information. It is rather advantages for you. The book
Value-Focused Thinking is not only giving you alot more new information but also for being your friend
when you feel bored. Y ou can spend your personal spend time to read your book. Try to make relationship
together with the book Vaue-Focused Thinking. Y ou never truly feel lose out for everything in the event
you read some books.

Loretta Tdlis:

In this 21st one hundred year, people become competitive in each way. By being competitive today, people
have do something to make these people survives, being in the middle of typically the crowded place and
notice by simply surrounding. One thing that occasionally many people have underestimated the item for a
whileisreading. That'swhy, by reading a reserve your ability to survive increase then having chance to stay
than other is high. In your case who want to start reading some sort of book, we give you that V aue-Focused
Thinking book as nice and daily reading reserve. Why, because this book is more than just a book.

Stacee Stern:

Beside this specific Value-Focused Thinking in your phone, it could possibly give you away to get nearer to
the new knowledge or info. The information and the knowledge you may got hereis fresh in the oven so
don't become worry if you fedl like an previous people live in narrow commune. It is good thing to have
Vaue-Focused Thinking because this book offers for you readable information. Do you occasionally have
book but you seldom get what it's exactly about. Oh come on, that won't happen if you have thisinside your
hand. The Enjoyable arrangement here cannot be questionable, including treasuring beautiful island. Use you
still want to miss the item? Find this book as well asread it from today!

Margaret Watt:

Reading a publication make you to get more knowledge from it. Y ou can take knowledge and information
from your book. Book is published or printed or highlighted from each source that will filled update of news.
On this modern eralike currently, many ways to get information are available for you. From media social
including newspaper, magazines, science book, encyclopedia, reference book, new and comic. Y ou can add
your understanding by that book. Do you want to spend your spare time to open your book? Or just seeking
the Value-Focused Thinking when you required it?
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