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In the 1980s and early 1990s, a substantial number of U.S. companies announced major restructuring and
downsizing. But we don't know exactly what changes in the U.S. and global economy triggered this
phenomenon. Little research has been done on the underlying causes of downsizing. Did companies actually
reduce the size of their workforces, or did they simply change the composition of their workforces by firing
some kinds of workers and hiring others? Downsizing in America, one of the most comprehensive analyses
of the subject to date, confronts all these questions, exploring three main issues: the extent to which firms
actually downsized, the factors that triggered changes in firm size, and the consequences of downsizing.

The authors show that much of the conventional wisdom regarding the spate of downsizing in the 1980s and
1990s is inaccurate. Nearly half of the large firms that announced major layoffs subsequently increased their
workforce by more than 10 percent within two or three years. The only arena in which downsizing
predominated appears to be the manufacturing sector-less than 20 percent of the U.S. workforce.

Downsizing in America offers a range of compelling hypotheses to account for adoption of downsizing as an
accepted business practice. In the short run, many companies experiencing difficulties due to decreased sales,
cash flow problems, or declining securities prices reduced their workforces temporarily, expanding them
again when business conditions improved. The most significant trigger leading to long-term downsizing was
the rapid change in technology. Companies rid themselves of their least skilled workers and subsequently
hired employees who were better prepared to work with new technology, which in some sectors reduced the
size of firm at which production is most efficient.

Baumol, Blinder, and Wolff also reveal what they call the dirty little secret of downsizing: it is profitable in
part because it holds down wages. Downsizing in America shows that reducing employee rolls increased
profits, since downsizing firms spent less money on wages relative to output, but it did not increase
productivity. Nor did unions impede downsizing. The authors show that unionized industries were actually
more likely to downsize in order to eliminate expensive union labor. In sum, downsizing transferred income
from labor to capital-from workers to owners
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From reader reviews:

Raymond Phillips:

Do you one among people who can't read satisfying if the sentence chained within the straightway, hold on
guys this aren't like that. This Downsizing in America: Reality, Causes, and Consequences book is readable
by you who hate those perfect word style. You will find the data here are arrange for enjoyable looking at
experience without leaving possibly decrease the knowledge that want to supply to you. The writer involving
Downsizing in America: Reality, Causes, and Consequences content conveys objective easily to understand
by a lot of people. The printed and e-book are not different in the information but it just different in the form
of it. So , do you continue to thinking Downsizing in America: Reality, Causes, and Consequences is not
loveable to be your top list reading book?

Mamie Perkins:

Hey guys, do you really wants to finds a new book to learn? May be the book with the headline Downsizing
in America: Reality, Causes, and Consequences suitable to you? Typically the book was written by well-
known writer in this era. Typically the book untitled Downsizing in America: Reality, Causes, and
Consequencesis the one of several books that will everyone read now. This book was inspired a number of
people in the world. When you read this guide you will enter the new age that you ever know before. The
author explained their concept in the simple way, and so all of people can easily to understand the core of
this e-book. This book will give you a lot of information about this world now. To help you see the
represented of the world in this particular book.

Valerie Orbison:

Reading a book can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
so. There are a lot of reasons why people enjoyed. First reading a publication will give you a lot of new info.
When you read a reserve you will get new information since book is one of numerous ways to share the
information or their idea. Second, looking at a book will make an individual more imaginative. When you
looking at a book especially fiction book the author will bring that you imagine the story how the people do
it anything. Third, you are able to share your knowledge to others. When you read this Downsizing in
America: Reality, Causes, and Consequences, you are able to tells your family, friends in addition to soon
about yours book. Your knowledge can inspire the others, make them reading a book.

Charles Branch:

As a university student exactly feel bored to reading. If their teacher questioned them to go to the library or
to make summary for some book, they are complained. Just tiny students that has reading's internal or real
their leisure activity. They just do what the instructor want, like asked to the library. They go to there but
nothing reading seriously. Any students feel that studying is not important, boring in addition to can't see
colorful photographs on there. Yeah, it is to become complicated. Book is very important for you. As we



know that on this age, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore , this Downsizing in America: Reality, Causes, and Consequences can make you truly
feel more interested to read.
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