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The management of organizational behavior is a critically important source of competitive advantage in
today’s organizations. Every organization’s members share a constellation of skills, abilities, and motivations
that differentiates it from every other firm. To gain advantage, managers must be able to capitalize on these
individual differences as jobs are designed, teams are formed, work is structured, and change is facilitated.
This textbook, now in its second edition, provides its readers with the knowledge required to succeed as
managers under these circumstances.

In this book, John Wagner and John Hollenbeck make the key connection between theory and practice to
help students excel as managers charged with the task of securing competitive advantage. They present
students with a variety of helpful learning tools, including:

Coverage of the full spectrum of organizational behavior topics●

Managerial models that are based in many instances on hundreds of research studies and decades of●

management practice
Introductory mini-cases and current examples throughout the the text to help students contextualize●

organizational behavior theory and understand its application in today's business world

The ideal book for undergraduate and graduate students of organizational behavior, Organizational
Behavior: Securing Competitive Advantage is written to motivate exceptional student performance and
contribute to their lasting managerial success.
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From reader reviews:

Carolyn Livingston:

Information is provisions for individuals to get better life, information currently can get by anyone at
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider if those information which is from the former life are hard to be find than now could be taking
seriously which one would work to believe or which one the particular resource are convinced. If you obtain
the unstable resource then you have it as your main information you will see huge disadvantage for you. All
of those possibilities will not happen inside you if you take Organizational Behavior: Securing Competitive
Advantage as the daily resource information.

Maryanna Kuhns:

This book untitled Organizational Behavior: Securing Competitive Advantage to be one of several books
which best seller in this year, this is because when you read this book you can get a lot of benefit onto it. You
will easily to buy this book in the book retail store or you can order it through online. The publisher of the
book sells the e-book too. It makes you quickly to read this book, because you can read this book in your
Mobile phone. So there is no reason to you to past this publication from your list.

Sandra Bryson:

Organizational Behavior: Securing Competitive Advantage can be one of your starter books that are good
idea. Many of us recommend that straight away because this publication has good vocabulary that may
increase your knowledge in vocab, easy to understand, bit entertaining but still delivering the information.
The copy writer giving his/her effort to place every word into joy arrangement in writing Organizational
Behavior: Securing Competitive Advantage nevertheless doesn't forget the main position, giving the reader
the hottest as well as based confirm resource information that maybe you can be among it. This great
information may drawn you into new stage of crucial thinking.

Melinda Walton:

Many people spending their period by playing outside using friends, fun activity with family or just watching
TV all day long. You can have new activity to shell out your whole day by studying a book. Ugh, do you
think reading a book can actually hard because you have to bring the book everywhere? It all right you can
have the e-book, getting everywhere you want in your Smart phone. Like Organizational Behavior: Securing
Competitive Advantage which is keeping the e-book version. So , try out this book? Let's observe.
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